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May 5, 2016 DELIVERED VIA EMAIL 

Eugene Mayor, City Council and City Manager 
℅ City Manager’s Office 
125 East 8th Avenue 
Eugene, OR 97401 

Re: Brown/Clark proposal and next steps for South Willamette area 

Dear Mayor, City Councilors and City Manager: 

The Walkable Eugene Citizens Advisory Network (WE CAN) urges Council to refrain from 
initiating a new planning process for the South Willamette area until such a time as 
an inclusive, facilitated conversation can be held. 

Council’s own direction, adopted on November 9, 2015, is to suspend action until the 
completion of a facilitated discussion. (Oregon Consensus conducted an assessment but did 
not facilitate a discussion.) Before moving forward, the broad community needs a 
facilitated discussion to restore trust—including between neighbors—improve 
communication, and develop mutual understanding. 

Planning the South Willamette area was conceived of, and remains, a pilot project for 
planning the future of Eugene. As such, the planning process for the South Willamette area 
affects not just nearby residents, but all members of the City of Eugene and surrounding 
areas. Using this opportunity to develop constructive methods of engagement and 
involvement will not only help determine a path forward for the South Willamette area, but 
will also lead to more successful planning processes in the future. All parties in the 
discussion about the future of the South Willamette area desire a community-supported 
plan, and want to use the lessons learned from this situation to create better community-
supported plans in the future.  

At this time, we do not believe that the Brown/Clark proposal will ultimately lead to a truly 
community supported plan, for the following reasons: 

 The Brown/Clark proposal fails to address (or even acknowledge) the 
recommendations of the Oregon Consensus assessment report. As stated in the 
report, we need “to shift the dynamic from an adversarial conflict between and 
among the City and community members to a process of joint inquiry, exploration, 
and learning.” The Oregon Consensus assessment report concluded that an 
approach along the lines of the Brown/Clark proposal would “not, by itself, 
effectively address fundamental interests of trust and working relationships.” 

 The Brown/Clark proposal does not address the lack of trust, good communication, 
and mutual understanding between neighbors (and other affected interests). Indeed, 
while we appreciate the that some have not been happy with the process to date nor 
with the resulting proposal, the Brown/Clark proposal risks devaluing the 
thousands of hours since 2011 that community members—including members of 
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the Eugene Planning Commission and City Council itself—have devoted to 
developing and implementing the South Willamette Concept Plan. Endorsing the 
Brown/Clark proposal would alienate those citizens who have already been 
involved, and further increase distrust and cynicism. 

 Despite indicating that they listened carefully to neighbors and other interested 
parties, Councilors Brown and Clark did not discuss this proposal with the Friendly 
Area Neighbors board, which is tasked with appointing a planning team under this 
proposal. Nor were the Southeast and Amazon neighborhood association boards 
consulted, who through CSEN are expected to develop recommendations regarding 
the membership and structure of the team. Councilors Brown and Clark also did not 
discuss with WE CAN members, as interested parties, prior to introducing the 
proposal. Before moving ahead, all interested and involved parties need an 
opportunity to weigh in. 

 There is no information on how the Brown/Clark proposal was developed. To move 
forward and restore trust, we need an open and transparent process where 
everyone can see how Council arrives at decisions. 

Reiterating recommendations in our letter of April 11, 2016,1 WE CAN supports a 
facilitated, inclusive discussion to “shift the dynamic from an adversarial conflict” between 
and among the City and community members to “a process of joint inquiry, exploration, 
and learning.” 

WE CAN hopes that by taking the first step recommended by the assessment report of 
creating a process to build trust, improve communication, and improve mutual 
understanding, Eugene can build the robust processes and trust necessary to confront the 
challenges of both the present and the future. 

Thank you. 

WE CAN 
℅ Eliza Kashinsky 
wecaneugene@gmail.com 
http://www.wecaneugene.org/ 

                                                        
1 WE CAN’s letter of April 11, 2016, is available at http://www.wecaneugene.org/news/2016/4/13/we-can-
urges-mayor-council-to-support-sw-facilitation 
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